
School Improvement Team Meeting Notes
September 13, 2023

Present: Bryan Holladay, Justin Hunter, Lauri McDaniels, Sara von Muller, Teresa Oats, Will
Leach, Shanna Meehan, Jackie Peterson, Andre Dixon, Joe Velasquez

Welcome
Enrollment updates
CMS Goals and Guardrails
CEEC and CTEC state testing results
Testing highlights
School Improvement plan

Goals, action steps
Safety Plan
Attendance Plan

Make up time
UNC Charlotte updates
CMS School Options Lottery
CTEC program enhancements
Succession planning
Next Meeting: October 11, 2023 at 5:00 on Teams


